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YHUBEP3BWUTET Y BEOTPALY
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YIMPABJbAHE NMPOJEKTUMA N JTbYOCKUN PECYPCH

KaTenpa 3a MHTepancumnniMHapHa UCTpa>kmBara y MEHALIMEHTY
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Lilnb npepMeTa

N

CTnuarbe 3HaHba 32 ynpas/bakbe TMMOBUMMA U NOjeAUHLMMA KPO3
NpojeKTe

PasymeBame TpeHA0Ba pa3Boja npodecuje, npoMmeHe y

3aXTeBMMa Ha TPXKULITY paja, TPEHA0BA Y NPUCTYNMMA
ynpaB/bakby NPOjEKTUMA

Pa3Boj cnocobHOCTM 33 aHANM3Y U NPUMEHY TEOPUje, KOHLIeNaTa,
METOA,a, pe3ynTaTa UCTPaXKMBatba U KOHKPETHUX anaTta 3a ePeKTUBHO
yrnpaB/batbe




3awTo YJbP Yy YI1?

YnpaBrbatbe NpojekTuMa y obnactu

bYOCKUX pecypca

VIbP YnpaBrbare

npojekTuMa

YnpaBrbare JbyACKUM pecypcumMa

Y NPOjeKTHOM OKpYXeHsy

YnpaBbate /byOCKUM pecypcuMa y
MPOjEKTHOM OKpPYXKehby paau
MNOCTM3aHba NPOjeKTHEe U NOoC/IoBHE
U3BPCHOCTMW.

CnpoBoheHe KOMMMNEKCHUX MpojeKaTa
y OKBUpPY PYHKUMje yrnpaB/bara
IbyOCKUM pecypcmMa, 4ecTo y
MYITUKYNTYPaNTHOM OKPYXXEHbY.

3Hauaj pa3Boja Kapujepe y NpojeKTHOM
MeHaLIMeHTY.



LLITa Tpe6a pa paan nobap NpojeKTHM MeHallep 3a

byOcCKe pecypce?

- UMa BU3NJjY
‘ q « OpraHmsyje v BoOau CBOj TUM
: - Jlogerbyje ynore

« KOpUCTU TEXHONOIUJjYy
YHanpehyje KoMyHUKauunjy
byne dnekcmbumnaH

« PazMuULLU/ba Ha CTPaTELWKN HAYMH

bynoe napTtHep



Capprkaj npeaMeTa

Mpouec
ynpaB/baHta
JbyOACKUM
pecypcuMa Ha

npojekTy

NHomBuayasnHo m
NPOjeKTHO
yrpaBrbare
nepdopMaHcaMa

Pa3Boj
TasleHaTa

TpeHaoBU
ynpaB/bakby
npojeKTuMa 1
JbyOCKUM
pecypcuma

Pa3Boj

Kapujepey
NpPOjeKTHOM

PagHo
OKpYXXeHe

NMpoMeHe Ha
TPXULUTY
paga v HoBU
npodecuoHan
HU 3axTeBU

YnpaBbake
/by ACKUM
pecypcuMa y

opraHusaumjm u

Ha NpojeKTy




HUNPEKTHO ca TpXXuLTa...

HR Program Manager : HR Project Specialist :
The Hershey Company Stride, Inc.
Remote in Hershey, PA Remote

4 Typically responds within 3 days o Serve as the communication hub for HR projects, keeping all

- . _ M ) . stakeholders informed and engaged on project status and updates.
o Deploy holistic project methodologies to facilitate agile project
execution and adapt to changes swiftly.

o Utilize project management technology and tools such...
4 Easy Apply O X
HR Project Manager N
12 November by 4Recruitment Services &
iIRecruitment
£ Salary negotiable @® Contract, full-time = : )
© Stevenage, Hertfordshire
Easy apply
v See more
4 Easy Apply O X . :
- - - HR Programs Specialist :
HR Transformation Project Manager Hybrid \ —
5 November by Hays Specialist Recruitment Limited HAYs Remote
Working for
% your tomorrow
£ £50,000 - £60,000 per annum © Permanent, full-time 7 o Familiarity with HR systems and project management tools.
© Woking, Surrey > This role will primarily manage the global onboarding process while
Easy apply assisting with a variety of HR...

v See more



JinTepaTtypa

Ob6aBe3Ha n1TepaTypa:

Huemann, M.: Human Resource Management in the Project-Oriented

Organization: Towards a Viable System for Project Personnel, Farnham,
Gower, 2019.

HacTtaBHU MaTepujanu
Holpp, L: Upraviljanje timovima, Mate doo, 2014.

Torrington, D., Hall, L., Taylor, S.: MenadZment ljudskih resursa, Data status,
2004.



YINPABJbAHE NPOJEKTUMA
NIJbYOCKUN PECYPCH

KaTenpa 3a UHTepaOucUuUNIMHApPHaA UCTpaXXmBaka Yy MeHalLIMeHTY
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