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YHUBEP3WUTET Y BEOTPALY
OAKYJNITET OPTAHU3AUMOHUX HAYKA

YINPABJbAME NMPOJEKTUMA U JTbYACKWUN PECYPCHU

KaTepgpa 3a MHTepAUCUUNNIMHAPHA UCTPaXXMBakba Y MEHALIMEHTY

CTyaWjCKU Nporpamu:

1. MeHaLMeHT JbyOCKUX pecypca
2. YnpaB/batse NpojeKTUMa N MHBeCTULLMjaMa
3. [locnoBHa aHaNNTUKaA




npod. op Bnaanmump Obpanosuh

HacTtaBHULUA
N capagHuum

npod. ap Mapuja Togoposuh

nou. op daHunjena Tomwara-Hukonuh

Capa CrojurbkoBuh

o)

O] inter.fon https://inter.fon.bg.ac.rs/



Linrb npepgMerTa

N\

CTuuarbe 3Hakba 3a ynpas/bakbe TUMOBUMA U NOjeAUHLMMA KPO3
npojeKTe

PasymeBame TpeHO0Ba pa3Boja npodecuje, npomeHe y

3aXTeBMMa Ha TPXKMULITY paja, TPEHA0BA Y NPUCTYNMMA
ynpas/bakby NPOjekTuMma

Pa3Boj cnocobHOCTU 33 aHANN3Y U NPUMEHY Teopuje, KoHLenaTa,
MeToAa, pe3ynTaTa UCTPAXKMBAHba N KOHKPETHUX anaTta 3a epeKTUBHO
ynpas/bake



3awTo YJbP Yy YI?

YnpaBrbatbe rnpojekTmMa y obnactm

JbYOCKUX pecypca

y TbP YnpaB/bake

npojekTuMma

YnpaBrbake JbyACKUM pecypcuma

Y MNPOjEKTHOM OKPYXXeHy

YnpaBrbake /byACKUM pecypcmmMa y
MPOJEKTHOM OKpPY>KeHby paau
MOCTU3aHba MPOjeKTHE U NOC/IOBHE
U3BPCHOCTMW.

CnpoBohere KOMMNJIEKCHUX MpojeKaTa
y OKBUpPY PYHKUMUje yrnpaB/bara
JbYOACKUM pecypcuMa, 4ecTo y
MYNTUKYNTYPASTHOM OKPYXXeHby.

3Hauaj pa3Boja Kapujepe y NpojeKTHOM
MeHaLIMeHTY.



LliTa Tpeb6a noa paan nob6ap npojeKTHM MeHallep 3a

IbyACKe pecypce?

* UMa BU3NJY
« OpraHmayje 1 Boau CBOj TUM

%

- [lopervyje ynore

KopuUcTun TexHosnorujy
YHanpehyje KoMyHUKauunjy
byne ¢pnekcmnbunaH

PaszMULL/ba Ha CTPAaTEeLKM HAaYUH
bynoe napTtHep



CappiKaj npeaMeTa

Mpouec
yrnpaBibaH-a
JbYACKUM
pecypcuMa Ha

npojeKkTy

MHaousuayanHo U
NpojeKTHo
yrnpasrbare
nepdopMaHcama

Pa3Boj
TaneHara

TpernpoBu
ynpasrbaky

rnpojeKTMMa un
JbyOCKUM
pecypcuMa

Pa3Boj
Kapujepey
NpPojeKTHOM
OKpY)Xehby

PagHo
OKpYyXeH>e

NpomMeHe Ha
TPXNLITY
paga 1 HoBMU
npodecrnoHan
HU 3axXTeBU

Ynpasrare
JbYACKUM
pecypcumMay

OopraHmsaumvju u

Ha NpojeKTy




HUNPEeKTHO ca TpXXULUTAa...

HR Program Manager : HR Project Specialist :
The Hershey Company Stride, Inc.
Remote in Hershey, PA Remote

4 Typically responds within 3 days o Serve as the communication hub for HR projects, keeping all

e ) _ . ) . stakeholders informed and engaged on project status and updates.
o Deploy holistic project methodologies to facilitate agile project
execution and adapt to changes swiftly.

o Utilize project management technology and tools such...
4 Easy Apply © X
HR Project Manager \
12 November by 4Recruitment Services o
iRecruitment
£ Salary negotiable ® Contract, full-time = ‘ 3
© Stevenage, Hertfordshire
Easy apply
v See more
4 Easy Apply @ X o~ :
: - - HR Programs Specialist :
HR Transformation Project Manager Hybrid N o
5 November by Hays Specialist Recruitment Limited HAYS Remote
Working for
% your tomorrow
£ £50,000 - £60,000 per annum © Permanent, full-time -/ o Familiarity with HR systems and project management tools.
© Woking, Surrey > This role will primarily manage the global onboarding process while
Easy apply assisting with a variety of HR...

v See more



JlnTepaTtypa

Ob6aBe3Ha nunTepaTtypa:

Huemann, M.: Human Resource Management in the Project-Oriented

Organization: Towards a Viable System for Project Personnel, Farnham,
Gower, 2019.

MaTepujanun ca HacTaBe
Holpp, L: Upraviljanje timovima, Mate doo, 2014.

Torrington, D., Hall, L., Taylor, S.: MenadZment ljudskih resursa, Data status,
2004.



HayumH nonarama

NpeoncnmntHe obaBese

* AKTUBHOCT TOKOM ceMecTpa: 20

e CeMMHapCKU pag: 40
« Tema: goroBop ca npegMeTHMM HaCTaBHUKOM
« [lojegunHaYHa n3papga mn NpeseHTayunja paga

NcnnTHe obaBese
e TecT: 40



YINPABJbAME NMPOJEKTUMA
N IbYOCKU PECYPCHU

KaTeopa 3a UHTepaAUCLUUINIMHaAPHa UCTPaXXMBatba Y MEHALIMEHTY
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