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Bpcra 1 HEBO cTynuja: MacTep akameMcKe CTyauje

Ha3us npenmera
Crpareruja opranusanmje u OU3HHC ILIAH
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Craryc: 1300pan
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Venos: /

Iu/e npeamera

CrHuame TeOpHjCKUX 3Hamba M IPAaKTHYHUX BELITHHA HEONXOAHUX 3a (opMylauujy, i300p U UMIIEMEHTALH]Y
CTpaTeIIKuX OUTyKa Ie()MHUCAHUX CTpAaTernjoM opranuzanuje. OBiagaBambe OCHOBHIM METOaMa, 3HabUMa U
BEIITHHAMA KOJU c€ KOPHCTE 32 KpeHpame MOCIOBHOT IIJIaHa.

Hcxon npeamera

Ocnoco0JBCHOCT CTYACHATa 32 MPUMEHY 3Hama M3 CTPATETHjCKOT MCHAIMEHTa M IMOCIOBHOT IDIAHUPAKmA Y
MpoIiecy yIpaBJbama opraHuzanijoM. OCIOCOOJBEHOCT CTyAeHATa Ja pa3ymejy M KOpHUCTe MOTYRHOCTH U
OTpaHHYCHA PAa3IMINTAX MEHAIMEHT MPHCTYIIA y IPUBATHOM M jABHOM CEKTOPY.

Canp:kaj npeamera

Teopujcka Hacmasa

Crparemiku MEHAaIMEHT W KOHIIENT CTPATEIIKOT yIpaBihama. MOJEIH CTpaTeIIKor IUIaHHpama. Bpcre
cTpaTterdja. BpenHoBame W M300p CTpATErHjCKUX anTepHATHBA. VIMIUIEMEHTaIja cTpaTerdje W KOHTPOJIA.
Crparerujckd MEHAIMEHT M yIpaBibambe mepdopmancama. M3masu u ucxonu. KibyuyHM WHIMKATOpU
neppopmancu. CTpaTeliKo IUIaHUPamke Y jJaBHOM CEKTOPY M pOrpamMcku OyueT. YBoJI y MOCIOBHO MUIAaHUPAbE.
dopma u caapixkaj mocaoBHOT mwiana. OnepaTuBHY MiaH. MapkeTHHT M1aH. OUHAHCH]CKHU TUIAH.

Ipakmuyna nacmasa

Merto/ie 1 TeXHHKE CTpaTelke aHanu3e. MeToJie U TeXHHUKE 3a BpeHOBambe U U300p crpareruje. CTparerujcke
marie. Jlucra ycknaljeHux mokazaTesba. AKIMOHM IUIaH M O0pauyyH TpOIIKOBAa II0 HHHIMjaTUBaMa.
WHBecTHIIMOHA ynarama, H3BOPH (HHAHCHpama W 00padyH pe3ynTara MocioBama. Kpeumpame CHHTETHUKHX
(mHaHCHjcKUX m3BemTaja. OuHaHCHjcKa aHanm3a. CTaTHYKK U IWHAMHYKHY TIOKa3aTeJbu eukacHocTh. OneHa
y ycroBuMa HensBecHOCTH. Metoze koct OeHedut aHammse. [Ipumena spreadsheet mporpama 3a m3padyHaBame
KPUTEPHjyMa 32 HHBECTUIIHOHO OJITy9HBaIbE.

Jlutepartypa

Dess G.G, Lumpkin G.T, Eisner B.A: Crparerujcku MmeHaumenT, [lara Craryc, Beorpan, 2007.

Muxuh M: Crpateniko ynpassbame npojektuma, 3aayxouna Auapejesuh, beorpax, 2011.

Oo6panosuh B, Ierposuh /I, Murposuh 3, Muxuh M: CtpaTemko ymnpaBibame neppopmancama. CKpHIITa,
®OH, beorpan, 2015.

Joanosuh, I1: Ynpasspawe nHBecTHMjaMa, DakynaTeT 3a NMPOjEeKTHH W WHOBAIIMOHU MEHaUMEHT, beorpaj.
2013.

Muxuh M, Ilerposuh /1, O6panosuh B, Tonoposuh M: Cost-Benefit ananuza, POH, beorpaz, 2017.

Bpoj yacoBa akTHBHE HacTaBe Octann
IIpenaBama: Bex6e Jpyru o6munu HactaBe: | CTyOujCKU UCTpasKMBAdKU Pag: yacoBu: 1
2 2 / 4

Mertone u3Bohema HacTaBe
AynuTopHe, MITyCTpaTUBHO-IEMOHCTPATHBHE, BepOaTHO TEKCTyalHE , METOAE MPAaKTUYHOT paja M CTyAHja
ciydaja.

Ouena 3Hama (MakcuMaaHu 06poj noena 100)

IIpeaucnutHe 06aBe3e Iloena 3aBpIIHU HCTIUT Iloena
AKTUBHOCT Y TOKY NIpeJaBama 10 MMUCMEHHU MCIIUT — MPAKTHYHU HCIUT 50
nomahu 3a7a1y ¥ KOJOKBH]jYMHU 40 YCMEHHM UCTIT




