Cryaujcku mporpam/cTyaujcku nporpaMu: GUHAHCH]CKU MEHAIMEHT, KOHTPOJIa U MEHAIEPCKO
padyHOBOJCTBO

BpcTa 1 HEBO cTyauja: MacTep akaJleMCKe CTyIHje

Ha3us npeamera
Epanyanuja gunancujckux nepgopmaHcu

HacraBuuk (Uwme, cpenme cioBo, npesume): O6panosuh A. Tujana, Imurposuh M. Besbko, MustocaBbeBuh
C. Munom, Munomesuh M. Hena

Craryc: ObaBe3Hu

bpoj ECIIb: 9

Venos: /

Iwb npeamera
Cruname 3Hama U3 eBalyalyje GUHAHCH]CKHUX Nep(hOpMaHCH Y pa3InuuTHM OpraHu3anyjama 1 yIo3HaBame
ca yCTPOjCTBOM pavyyHOBOJICTBEHUX MH(POPMAIIMOHUX CHCTEMA.

Hcxon npeamera
Ocroco0sbaBame CTyieHaTa Mepe U ynpaBibakby (GHHAHH]CKUM NepdopMaHcaMa y opraHu3anyjama
TPUBATHOT U JaBHOT CEKTOPA.

Canp:kaj npeamera

Teopujcka nacmasa

[ojam mocnoBHUX n puHaHCHjcKHUX mepdopmancu. ManukaTopu ¢puHaHCHjcKHUX nepdopmarcu. CucteMu 3a
Mepeme neppopmancH. Mepeme nephopMaHCH 1 KOHTPOJIHH cucTeMu. Mepeme nephOopMaHCH U CTpaTeryja
opraHmzanyje.  Mepeme — neppopMaHCH, — yOpaBjbakbe ~ PU3UKOM W HMHTEPHH  KOHTPOJHH
cuctemu.PauyHoBocTBeHH HH(OpMaIMOHH CHCTeMH. [{n3ajH pauyHOBOACTBEHUX CHCTEMA.

Ipaxmuuna nacmasa:Bedxcbe, /lpyeu obnuyu nacmase, Cmyoujcku ucmpaixcusayxu pao

Mepemwe QuHaHCHjCKUX nepdopMaHcu. AnTMaH-oB ckop. OXiconoB Mojen. Tadmaepos ckop. JlayoB monen.
WHTerpucanu CHCTEMHE 3a Meperbe nepdopmancu. Marpuiia mepema nepdopmancu. [Tupamuna nephopmancH.
.BalancedScorecard”. Tlpusma mepdopmancu. Mepema 3acCHOBaHA Ha OICHH IOCIOBHE H3BPCHOCTH.
WHTerpanHu Mozell Mepea nephopMaHCH 3a Malla M cpefiba peny3eha. TexHuke oneHe pu3uKa 1 yCTpOjCTBO
MHTEPHUX KOHMTPOJHUX CHCTeMa. YCTPOjCTBO PadvyyHOBOJCTBEHHMX HH(pOpManMoHHX cuctema. CHcTeMHU
obpadyyHa TPOIIKOBa
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MeTtoae usBolema HacTaBe
HacraBa ce n3Boiu Kpo3 npejaBama, BexOe U KoHcynTanuje. CTYA€HTH Ce aKTHMBHO YKJbYUYjy Y HAaCTaBHH
POIIeC KPO3 MHTEPAKTUBHY ITUCKYCH]y, B&XOe, n3paay fomahinx 3amataka, CTYIAHje CiIydaja, paIdoOHUIIe.

Onena 3Hama (MakcuMaaHu 6poj noena 100)

IIpeaucnutHe o6aBe3e Iloena 3aBpIIHU HCIIUT Iloena

KOJIOKBH] yM-H 30 YCMEHH HCITUT 30

CEMHUHAp-U 40




