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Tabena 5.2 Cneundmkaumja npegmeTta

Cryawmjcku nporpam MocnoBHa aHanuTuka

Haaue npegmeta 01.M20183 Ynpaerbare naHumma cHabaeBara 2

HacTaBHuk (uu) BacurbeBuh B. OparaH, PegosHu npodecop
LiBeTuh B. burbaHa, [JoueHT

Manuh B. Burbana, JoueHT

CraTyc npegmeta MM

Bpoj ECMB 6

Ycnos Ynpasreawe naHuumMa cHabgeBama 1

MpeameTun npegycnosu Hema

Linre npegmeTta

OcnocobrbaBame CTyAeHaTa 3a NpyMeHy caBpeMeHuX KoHLenaTta, MeTofa u anarta ynpasrbakba naHuuma cHabaesawa SCM (Supply
Chain Management), kao n Mofena 3a KOHTUHYMpaHO Npaheke N Mepete NnepdopmMaHcy naHaua cHabaesarba.

Mcxon npegmeta

Mo 3aBpLueTKy npoueca yvyewa cTyAeHT he nocegoBaTy BUCOKO CrneLujanM3oBaHa akagemcka U CTpyvHa 3Hawa U BeLITWHE, Kao U
CnocobHOCTM Aa camocTanHo obasrba NocroBe Y Ha MHOBaTVMBaH HauyuH pellaBa criokeHe npobneme n3 goMeHa MeHalLMeHTa naHaua
cHabaeBata, kKao LWTO Cy cerMeHTauuja yyecHuka u yHanpehuBawe capagre y y naHuy cHabaesawa SC (Supply Chain), nstop n
npuMeHa oppeheHnx koHuenata SCM, ynpaBrbatwe mMatepujarnHum TOKOBMMA, TPaXHOM U 3anmxamMa y yCrioB/Ma HEN3BECHOCTH,
ynpasreawe anuctpubyumjom y SC, mepere n yHanpehewe nepdopmaHcy naHua cHabgesara, Uta.

Cappxaj npegmeta

Teopwujcka HacTaBa

M1-01: YBogHe HanomMeHe o0 npegmeTy 1 HauuHy paga; M-02: ArunHu m lean naHum cHabaesamna; M1-03: Teopujcke ocHoBe koHuenTa VMI
(Vendor Managed Inventory); M-04: Teopujcke ocHoBe koHuenaTta CPFR (Collaborative Planning, Forecasting, and Replenishment) i
Flowcasting; M-05: CtpaTeluke anujaHce: nojam, ynora v nojasHu obnuuw; M-06: Ekonolwkn acnekTn naHaua cHabaeBawa; MM-07:
Teopujcke oCHOBE MpeXHUX nokauujcknx npobnema; M-08: Ynpaereawe 3anuxama y SC y ycnoBuma HeusBecHocTu; [1-09:
Buwekputepujymcka ontummusauuja y SC; M-10: Ynpasreate pusukom y SC; 1-11: Mepetrbe u yHanpehenwe nepdopmarcu SC; M1-12:
Ourutanyun naHum cHabaeBamwa; M1-13: MNpe3eHTaumje ceMnHapckux pagosa.

MpakTnyHa HacTaBa

B-01: Mpouecu n TokoBU y NaHuy cHabaesara; B-02: BelwTnHe komyHUUMpama 1 yroBapama y naHuuma cHabgesarwa; B-03: KoHuenT
VMI: ctyawuja cnyyaja; B-04: KoHuentn CPFR i Flowcasting: ctyavje cnyyaja; B-05: ArperatHo nnaHvpawe y naHuumMa cHabaesama; B-
06: PyTupane y auctpnbytnsHum mpexama; B-07: Ouctpubyumja y manonpogajHumM naHuuma cHabaesana; B-08: MpexHu nokaumjcku
npobnemu y naHuuma cHabaeBamwa; B-09: CtoxacTuykn Mofenu 3a ynpaBrbake 3anuxama y naduy cHabgesawa; B-10: HaunHum
npesasunaxewa ,edekra 6uya“ ; B-11: Mogenu BSC (Balanced Scorecard) i GSCF (Global Supply Chain Forum); B-12: Cumynauuja
naHua cHabpesatrba, noructuyka urpa Beer Game; B-13: Cumynauwmja npojektoBarba ANCTPUOYTUBHMX Mpexa.

JlutepaTtypa
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npaKTVI‘-IHa HacTaBa

Teopwujcka HacTaBa OcTany 4acosm
Bpoj yacoBa akTuBHe HacTaBe Bexbe OOH CnpP
2 2 0 0 0
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MeToge n3Bohera HacTaBe

MpepnaBama ex cathedra, HTEpaKTMBHe MeToAe (KpeaTBHe paAvoHULE M aHanu3e cTyavja cnyyaja), BexoGe u nabopartopujcke Bexoe.

OueHe 3Hara (MakcumanHu 6poj noeHa 100)

MpepucnutHe obaBese ObaBesHa | [MoeHa 3aBpLHM ncnut ObaBe3Ha | [lMoeHa
AKTUBHOCT Ha npeaasakuma Oa 10.00 | Ycmenn ucnut Oa 40.00
MpakTuyHa HacTasa Ja 25.00
CemuHapcku pag Oa 25.00

Oatym: 18.12.2021

CtpaHa 55
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