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Tabena 5.2 Cneundmkaumja npegmeTta

CTtyaujcku nporpam MHXXeH-epckn MeHaLIMeHT
Haaue npegmeta 01.M20121 Mpeay3eTHULWTBO 1 ynpaBrbake MCI
HacTaBHuk (uu) hophesuh MunytuHosuh C. JleHa, [JoueHT

Pakuhesuh M. 3opaH, [JoueHT

Cratyc npegmeta M
Bpoj ECMB 6
Ycnos Hewma.
MpeameT npegycnosm Hema

Lnre npeameTa

PasBujatbe BUCOKO crieunjanM3oBaHnX akafleMCKMX U CTPYYHUX 3Hakba U3 gomeHa Npeay3eTHULWTBA U yripaBrbaHa ManuM U cpefHum
npeaysehuma (MCI). Kputnuko pasymeBake npobnema ocHuMBaka, ynpasrbaka u pa3soja MCI1, aHannsa HaBegeHnx npobnema u
npuMMeHa 3Hakwa 1 MeToda y CBpXy peluaBara npobnema y nocnosawy MCI1.

Mcxon npegmeta

CTyAeHT noceayje BUCOKO Creuyujanu3oBaHa akagemcka u CTpyyHa 3Hama koja ce ogHoce Ha obnacT npeay3eTHULWTBA W ynpaBibakba
mManum u cpegkum npegysehuma. MNpumersyje cnoxeHe metoponorvje n3page 6usnuc-nnaxa v Jiudn Ctaptan y aHanusm n passojy
npeay3eTHUYKNX naeja. Ynpasrba v BOAN NOCMOBHE yHKUMjE 1 MpoLece y manum n cpeakwum npedysehuma. Kputnykm aHanusupa
npobneme n notpe6e MCI1 3a noapLUKOM ynpasrbakby, NaHnpa akTMBHOCTU U pa3Buja MOAeN noApLuke. YnpaBrba HOBUM UHTEPHe
npeayseTHuyke nogyxsate y MCI. MnaHupa n peanusyje Hay4dHa UcTpaxuBama y obnactu npefyseTHUWTBO 1 ynpasrbawe MCIT.

Cappxaj npegmeta

Teopwujcka HacTaBa: 1-01: OcHoBe npeay3eTHUwTBa; M1-02: MecTo 1 ynora npegy3eTHUWITBA y pyHKUMOHUCaKY Npeay3eha u untasor
npvepegHor n apywTseHor cuctema. -03: Cneunjanu3oBaHe obnactu npeay3eTHULITBA: KOPNOPaTUBHO/MHTEPHO, 3erneHo/eKo,
akageMcKo, couujanHo, NopoAnYHO, XEHCKO, OMNAANHCKO, NPeAy3eTHULLTBO Y jaBHOM cekTopy v ap. M1-04: MpeayseTHWYkun npouec;
MpenyseTHnuku pecypcu; NocnosHe npunuke. M-05: Busnnc-nnan (BIM) n nposepa BpegHocTn nocnosHe ugeje/npunuke. M-06:
OKpyxere 3a peanunsoBare MOCIIOBHE uaeje: LeHTpu, nHkybaTtopu, napkosu; Moapiuka okpyxersa. 1-07: Mana n cpegwa npegyseha
(MCH): kapakTepucTuke; ynora, 3Ha4aj, Bpcte. [1-08: OcHuBarwse MCI n Startup: O6nuum ynacka y nocao; npaBHu ocHoB npeay3seha; M-
09: NocnoBHW napTHepu u octanu ctejkxongepun MCIT1; 1-10: dyHkumoHucawe MCIT: Ynasu n usnasm MCI1; Qu3ajHupare 1 pa3Boj
npoussoaa u ycnyra MCIT; NocnoeHe Bese MCIT; IM-11: YnpaBmsawe MCI1 kao cuctemom; Ynpasrbawe pecypcuma u npouecuma MCIT;
M-12: YnpaBsreamwe passojem MCI1: PacTt, pa3Boj u ympexaare MCI1; KsanuteT ynpasrsatba MCI1; MeTtaynpasreamwe 1 MCIT; M1-13:
MoppLika npouecy npedy3eTHULITBA U noApluka ynpasrbakwy MCI1 (o6nuum noapLuke, CTPYKTypa noapLuke, nraHupakwe YCNneLHOCTH);
M-14: NcTpaxnBama v TeHaeHuuje y pa3Bojy npedy3eTHUIWITBa 1 ynpasrbara MCI.

MpakTnyHa HacTaBa: B-01: MNMpeno3HaBawe noTpebe okpyxewa 3a npepyseTHUWTBOM; B-02: MoeHTudurkoBare nHaNBMAYyanHmx
CKMOHOCTK Ka npegy3eTHUwTBY; B-03: JeduHucarwe npenyseTHuyke kapujepe; B-04: JeduHncarwe npeagyseTHuuke vaeje (M HeHor
pasBoja), UCTpaxuBamwe npeay3eTHU4knx npunuka; B-05: Kopauwu y nspagu 6usHuc-nnaHa (kao anata 3a npoBepy onpaBgaHOCTH
peanusoBara npeay3eTHuYke naeje); B-06: YkrbyumBarte enemeHarta 6usHuc-nnaHa y nrnaHose (Mo BPeMEHCKUM XOpu3oHTuMa); B-07:
Lean StartUp meTtogonorunja y nokpetawy npeay3eTHUYknx nogyxeata; B-08: MNMpouenypa 3a ocHusawe MCIT; B-09: Pecypcu u
kanauutetn MCI1; B-10: ®ase u anatu ynpasrbawa MCI1; B-11: luHamuka ynora npefy3eTHuka, BnacHuka n meHayepa MCIT; B-12:
Pact n passoj MCI1; B-13: MNoeanBawe MCI1 ca okpyxerweM; B-14: [NpeseHTaumnja cTygeHTCKUX Npeay3eTHUYKNX naeja.
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MeToge n3Bohera HacTaBe

TeOpVIjCKa HacTaBa Ha npejasawknMa U npaktTmyHa HactaBa Ha Bexbama, Y3 UHTEpPaKTUBaH paj CTyAeHTa Ha npuMmepumMa. MeHTOpCKM

paj ca HacTaBHMKOM 3a Marne rpyne ctyaeHaTa. Pewasamne cnyyajeBa u3 npakce; O6bpaga cTpyyHe U Hay4yHe nuTeparype.
OueHe 3Hatba (MakcumanHu 6poj noeHa 100)
MpeaucnutHe obaBese ObaBesHa | [MoeHa 3aBpLuHM ncnut ObaBe3Ha | [lMoeHa
AKTMBHOCT Ha NpefaBarnma Oa 10.00 | YcmeHnu ncnut Oa 50.00
CemMuHapcku pag Ja 40.00
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